10.

11.

12.

13.

Louisville Presbyterian Theological Seminary
Strategic Planning Committee: 2006-2010

Action ltem Summary
Board of Trustees, October 2006

Begin next Capital Campaign—Underway, on schedule (Estimates @ $35m)
(October 2005)

Increase Endowed Chair Value from $1.2 million to $2.0 million for new and
existing chairs— Completed (October 2005)

Make regular full-time the Associate Director of Admissions position—
Completed (October 2005)

Approve a search for the second Professor of Preaching and Worship position—
Completed (October 2005)

Create five $15,000 per-year (for three years) Leadership Scholarships for
underrepresented students for Fall 2006 enrollment—Completed (October 2005)

= Approve raising all future scholarships from $15,000/year to
$20,000/year—Completed (October 2006)

Charge President Thompson, Dean Hester, and MFT Director Hyde to continue
exploring options on Louisville Seminary Counseling Ministry and its future role
in the MFT program —Completed (Fall 2006)

Charge President Thompson and the Cabinet to lead the Seminary Community
through a process to Reallocate Current Resources in both programs and
staffing—Ongoing (October 2005)

Commit to providing creative flexible scheduling opportunities beginning Fall
2006—Underway, on schedule (April 2006)

Conclude Center for Congregations & Family Ministries— Completed (Fall
2006)

Commit to 5" Bible Professor—Action Item (April 2006)

Address Urgent Campus Infrastructure Needs through Bond Issue—Underway,
on schedule (April 2006)

Reduce Endowment Draw to 5.5% by 2010—Underway, on schedule (April
2006)

Affirm Music Ministry Program Proposal—But No Funding (April 2006)



